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Introduction 
 
The Lincolnshire Educational Trust was established in 2014 and currently has five academies based around 
Holbeach in Lincolnshire.   The Trust educates some 2410 young people and has an annual operating 
turnover of around £17mn.   After five successful years of growth and delivering outstanding quality to its 
students, the Trust is now poised to develop to its next stage. 
 
In this context, the Trustees and Members and working with the current Chief Executive to increase the 
capacity and leadership of the Trust.    A new role of Deputy CEO has been created, which will support the 
CEO in leading ongoing development and growth.   As well as playing a central role in providing oversight 
to the member Academies of the Trust, the appointee will lead financial planning and organisation, 
governance and compliance/reporting activities. 
 
Ideal candidates may have a background either in education or broader public services.   A strong track 
record of leading change and development, with experience of core operational functions (finance, 
governance, general management) is key.   There is considerable flexibility as to how the role may be 
structured, and it is likely to be around a three day per week commitment.    It may therefore be particularly 
attractive to someone who has enjoyed a distinguished executive career, and who may be looking to 
structure their day to day lives differently.    The ability to travel easily to the Academies, and to understand 
the relationship between the Trust and its community, are key.    

 
Background 

 
The Lincolnshire Educational Trust (LET) is a multi-academy trust established in 2014 by the University of 
Lincoln to increase its contribution to raising educational aspirations and standards in the county.  This 
follows on from its successful sponsorship of University Academy Holbeach (UAH), which started in 2011.  
The Trust currently has five academies, of which two are secondary, two are primary and one is a special 
academy. Of these, Holbeach Primary joined in 2014, Gosberton House joined in 2016, Holbeach Bank 
joined in 2018 and Peele joined as University Academy Long Sutton (UALS) in July 2019.  The Trust today 
educates 2,410 young people, operating with a turnover of approximately £17m for the 2019/20 financial 
year and 420 staff.  The central office team has deliberately remained small and currently comprises only 
one centrally appointed member of staff – the Chief Executive Officer (CEO). The part-time finance 
function is performed by a management accountant whose services are purchased from the University.  In 
2017/8 the Trust top slice was 0.34% of the total budget. The University also provides clerking to the Trust 
and does so free of charge, as well as professional advice related to public relations. 

 
LET’s work is focused in southeast Lincolnshire, which has some of the highest levels of deprivation in the 
country, and a low level of aspiration.  It is a region where there is a highly productive land-based industry, 
but low wage economy.  A key objective of the Trust, therefore, is to address the issues of low aspiration 
and low skill levels through high quality educational provision. The provision of Further Education is very 
limited with significant distance to study challenges, thus the Trust also seeks to help students in the area 
with local provision at UAH which has exceptional vocational provision and an apprenticeship scheme.  LET 
seeks to work with the local community, the Council and other key services, recognizing that there is an 
urgent need to support families and young people and that to do so they must work collaboratively.  
 
 
 

 



 

 
 

The Mission of the Lincoln Educational Trust 
 

LET seeks to develop academies that are schools of first choice through their educational excellence, 
developing young people to enhance their life chances through academic, cultural and sporting 
achievements, personal development and becoming confident lifelong learners. 

 
 

The Lincolnshire Educational Trust values 

• Every child and young person enabled to achieve their maximum potential, with learners and 
teaching being at the heart of all that we do  

• Parents and Carers who support their children’s learning 
• Our excellent staff who are trained and encouraged to bring out the true potential in others 
• An aspirational, ambitious and innovative can do environment for all our learners and staff 
• Partnership working where genuine collaboration, care and collective responsibility for one 

another takes place and enhances learning for all 
• Intelligent accountability that is rigorous in its application and seeks to enable every child and 

young person to progress their learning 
• High levels of integrity from everyone and the development of our learners and staff to take 

personal responsibility for their actions 
• Making education enjoyable and creating a desire to want to learn more. 

Approach to Improvement 
 
The Lincolnshire Educational Trust (LET) has a defined approach to managing its academies and is explicit 
in the underlining approach that Principals should apply when providing excellent education. 

 

The LET approach to managing our academies is to delegate maximum responsibility to our 

Principals as we firmly believe that through their leadership, we can optimise the educational and 
developmental performance of our children and young people. To support the Principals the Chief 
Executive and his team provide professional leadership and guidance. The Trust has established a rigorous 
accountability framework through the Trust Board and each Academy Governing Committee. The Trust 
Board focuses on the strategic issues and delegates to each Academy Governing Committee the focus on 
monitoring children and young people’s learning, including individual learners progress and specific groups 
of learners, through constantly challenging the executive on the effectiveness of its support to learners. 
 
The Trust believes strongly in ensuring maximum funding is available to support teaching and learning in 
its academies and is determined to keep central costs to a minimum. To provide services such as HR, 
Payroll, grounds maintenance, health and safety, advice on school improvement, etc. the Trust seeks to 
purchase best value after competitive tendering.  The Trust allocates the full GAG funding directly to each 
academy and then takes the top slice from each academy. Academies can choose to maintain existing 
contracts if they can make the case.  
 

 
 
 
 
 



 

 
 

The LET approach to raising standards in our academies is based on five tenets: 

 
1. Setting high aspirations for every learner in all aspects of academy life. 
2. Knowing every learner and designing support and encouragement in a manner that ensures 

each can grow and know they can achieve in a safe environment. 
3. Providing Inspirational teaching by high quality staff that embeds literacy and numeracy in the 

curriculum, whilst providing a broad and diverse curriculum that captivates children and young 
people so they become life long learners.  

4. Maximising and celebrating every learner’s achievements and progress through high quality 
teaching and support. 

5. Promoting exemplary behaviour that is characterised by a respectful and caring environment, 
where rules are understood and accepted. 

 

 
More about the Academies in the Trust 
 

 

University Academy Holbeach (UAH) 
 

UAH has been in the trust since 2011 and had a major building programme costing £9m, which was 
completed in 2013. The Principal Steve Baragwanath has led the school/academy for 19 years and has 
seen it grow from 450 pupils aged 11 to 16 to now 1300 pupils with a sixth form of over 300 students. In 
2018 the academy had 270 first choices for its 180 places, and currently the local authority is seeking 
permission for it to increase its PAN to 240, which will mean in 3 years time the academy could have over 
1500 students. In 2016 Ofsted assessed the academy as good in all aspects with its vocational provision 
described as “gobsmacking”.  It was inspected in 2019 and was again assessed as good. To meet the 
objective of Trust the academy runs academic and vocational courses in the sixth form, as well as its own 
successful apprenticeship scheme. In the last five years this has meant that, on average, 35 students have 
gone to University from UAH, of whom 63% have been first members of the family to do so. 
 
Two years ago, LET planned to convert part of UAH into a UTC.  The Trust managed to secure Bakkavor, 
Sainsbury’s and Moy Park as sponsors with the University of Lincoln, and a vast range of local industries. 
Due to the current climate for UTCs however, this initiative has not progressed.  As UAH is accredited for 
‘T’ levels and now with the capacity to use UALS, the Trust is writing to the Secretary of State to offer him 
a new innovative proposal to develop and enhance highly technical skills in robotics and engineering as 
part of the LET offer. This fits ideally with the new Institute of Technology which the University leads on. 
 

Holbeach Primary Academy (HPA) 
 

In September 2014 (HPA) joined the Trust as a converter school but following an Ofsted inspection 
required improvement. In 2017 HPA was judged by Ofsted to be good in all areas. HPA has 293 pupils 4 to 
11 and is fully subscribed in 5 of its year groups. Its performance currently places it in the top 15% of all 
Lincolnshire primary schools with first class progress. The Principal, Susan Boor, who has 14 years 
experience has created an outward looking academy with first class teaching and learning and a rich and 
varied curriculum. Its success resulted in HPA taking the lead in managing Holbeach Bank Primary School, 
which was assessed as inadequate by Ofsted in July 2017. See below. 

 
 
 
 
 



 

 
 

Gosberton House Academy (GHA)  
 

In September 2016 GHA joined the Trust as a convertor. It is a 4 to 11 academy specialising in Autism and 
assessed by Ofsted as outstanding and re-inspected in 2019 as outstanding again. GHA has 96 pupils and 
is fully subscribed and it also runs for the local authority the outreach contract for Autism. The Principal is 
Louise Stanton who has 18 years of leadership of this unique academy. In 2018 GHA became one of the 
first state funded schools to achieve the advanced award, which is the highest level of accreditation from 
the National Autistic Society. It is in the process of moving to be an all needs Special Academy in line with 
the new policy for special school agreed with Lincolnshire County Council. The academy has Platinum 
Investors in People and Unicef Rights Respecting Award Gold. 
 

Holbeach Bank Academy (HBA) 
 

In July 2017 Holbeach Bank Primary was assessed as inadequate by Ofsted. LET was asked by Lincolnshire 
County Council and the Regional School Commissioner to sponsor this very small school, which is 2 miles 
from HPA. The school transferred and became HBA on the 1st June 2018. It has 66 pupils on roll. The 
academy has Susan Boor as the Executive Principal from HPA and it has a joint Academy Governing 
Committee with HPA.  
 

University Academy Long Sutton (UALS) 
 
University Academy Long Sutton joined the Trust in July 2019. Having been in an Ofsted category since 
2013, it was decided in 2017 that it was to become an academy. LET and its sponsors made a considered 
decision to bring this school into LET and whilst the coming months will require the Principal, with support 
from the wider Trust, to effect change in a number of areas, the Trust is optimistic about the opportunities 
that will arise from this decision for local young people and for developing synergies with UAH.  
 

Governance 
 
The Department for Education sets out three tiers of governance for academies. Members, Trustees (also 
Directors of the Limited Company) and Academy Governing Committees.   
LET’s governance is delivered through the following people, further information is available 
https://let.lincoln.ac.uk/governance/ 
 

Members  
 
Professor Mary Stuart CBE (Chair of LET Members) is Vice Chancellor of the University of Lincoln.   
 
Professor Toby Wilkinson (Member and Chair of LET) is Deputy Vice Chancellor (External Relations) at the 
University of Lincoln.  
 
Roger Buttery, (Independent Member).   
 
Simon Parkes (Member) Simon is Deputy Vice Chancellor (Finance and Infrastructure) at the University of 
Lincoln joining in 2017.  
 
Mark Tinsley (Independent member)  
 
 
 

https://let.lincoln.ac.uk/governance/


 

 
 

 

Trustees/Directors 
 
Professor Toby Wilkinson Chair 
 
Professor Val Braybrooks MBE is Dean of the University of Lincoln’s National Centre for Food 
Manufacturing and the Holbeach Campus. 
 
Edward Libbey, most recently he was Chair of the Queen Elizabeth Hospital Trust in King's Lynn.  He was 
also Chair of the Learning and Skills Council in Norfolk. 
 
Keith Batty, in 2009 he joined CfBT in Lincolnshire and fulfilled a number of roles spanning educational, 
commercial and political domains and including the full breadth of educational services. He took over as 
Programme Director in 2014 until 2016 when he retired. 
 
 
Professor Ian Abrahams is the Head of School for the University of Lincoln School of Education and 
Professor of Science Education.  
 
Andy Robinson is Regional Operations Manager for Sainsbury’s.   
 
Will Naylor is the Business HR Manager Bakkavor based in Spalding.  
 
Professor Scott Davidson Former Vice Chancellor Newman University, Deputy VC Lincoln University, 
Professor of Law at Hull and Canterbury University NZ, graduate of Cambridge University. 
 
Michelle Allison is the Chief Executive of the EBP.  
 

Senior Staff 
 
Steve Baragwanath BSc (Hons) Executive Principal UAH and UALS 
 
Sue Boor BEd (Hons) NPQH Executive Principal HPA and HBA 
 
Louise Stanton is Principal of Gosberton House Academy 
 
Andy Breckon FRSA, BSc (Hons) MPhil. Andy is the part-time CEO 
 
Catherine Hamblett is employed by the University of Lincoln, but works as CFO on a part-time basis  
 
Marion Clare the Finance Manager for the Trust and is based at UAH 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 

 

The Role 

 

Post Title:  Deputy Chief Executive Officer 

Reports To: Chief Executive Officer 

 

Job Purpose: 
 

In response to ever-growing demands on the MAT and a recognition of the importance of senior level 
succession planning, the Board of Trustees has created this new post of Deputy Chief Executive Officer 
(Deputy CEO). The post holder will work across the Trust, acting as deputy to the Chief Executive in all areas, 
but will have a particular focus on providing leadership to the administrative, finance and governance 
functions of the MAT.  S/he will be responsible to and work closely with the Chief Executive Officer, as well 
as working in close partnership with the CFO and the Principals.  Given the particular areas of focus for the 
role, the Deputy CEO will also play a key role in supporting the work of the Trustees and Members and as 
such must be comfortable operating at board level.   
  

Key Responsibilities: 
 

• To take a lead on ensuring that the MAT meets its statutory and regulatory obligations. 
 

• To ensure that the MAT and Schools have an up-to-date suite of policies that are fit for purpose. 
 

• To contribute as part of the senior team to the formulation of the MAT’s strategy, and its delivery.   
 

• To play a part in promoting and marketing the activities of the MAT to broaden engagement and raise the 
profile. 

 

• To work with the CEO and finance function to negotiate and agree optimum prices with various service 
providers in order to achieve economies of scale, and to adopt the appropriate procurement process.  

 

• Working with the CEO and finance function, ensure the MAT’s long-term financial sustainability and that 
the Directors are presented with accurate and timely financial reports. Ensure there are proper financial 
systems in place, which are effectively monitored, and that appropriate action is recommended to address 
problems.  

 

• To review annual budgets of each of the academies in the MAT, prior to presentation to the CEO and Board. 
To ensure that all budgetary targets are met by individual academies and the MAT as a whole. 

 

• To identify and deliver workforce planning activities to ensure succession planning and talent management. 



 

 
 

 

• To facilitate effective governance through advice, training and goal setting for Trustees and Governors. 
 

• To ensure data is securely protected through effective technology and training activities. 
 

 

Person Specification 
 

 
PERSON SPECIFICATION  

 
It is likely that candidates will demonstrate all or most of the following:  

 

 
Qualifications 

 

• Degree level education, ideally with a postgraduate qualification 
 

Experience 
Essential: 
 

• Proven track record of strategic and successful business planning and 
financial management in either an educational or broader public services 
environment 

• Significant leadership experience at senior executive level  

• Experience of managing and motivating teams of people, building effective 
relationships at all levels within an organisation 

• Experience of working with a range of stakeholders, including Trustees, 
Directors, Governors and other  

• Experience of regulatory assessments and compliance 
 
 
Preferred but not essential: 

• Knowledge and understanding of the current educational landscape 
including issues relating to academies and the national agenda 

• Detailed and successful experience of school improvement planning and 
evaluation 
 

Skills, Knowledge 
and Understanding 

• Strategic planning, monitoring and review of progress against plans in terms 
of standards, performance and finances 

• Clear understanding and knowledge of the role of governance in a public 
organization; 

• Financial project costing and budgetary management 

• Ability and commitment to working flexibly and collaboratively as part of a 
team, whilst taking a leading role when required 

• Ability to plan strategically based on use of data, targets and bench marking 

 
 
 
 
 



 

 
 

 
 
 

Personal Qualities 
• Belief in and commitment to the overarching values of the Trust and 

ability to articulate vision to a wide range of audiences 

• Highly effective and credible leader, who inspires the respect and 
support of others and has an open and approachable interpersonal style 

• Commitment to the highest standards in all areas of school life, with a 
demonstrable understanding and commitment to the safeguarding and 
welfare of children and young people  

• Excellent and adaptable communication skills  

• The ability to be able to build a positive organisational culture, encourage 
reflection, delegate responsibility, build teams, strive for continuous 
improvement and inspire staff 

• Excellent interpersonal skills, able to build effective working 
relationships at all levels, reinforcing partnerships 

• A strategic thinker who can work collaboratively to establish and develop 
systems and processes to grow and mature the Trust 

• A team player with strong empowerment skills 

• Adaptable and flexible 

• Advocacy, facilitation and negotiation skills 

• Demonstrates energy, dynamism, vision and resilience 

• Ability to develop a profile and be a strong visible presence for the Trust 

• Highly organized and efficient; able to operate across a wide variety of 
levels  and tasks, with the capacity to prioritise effectively  

 

 

How to Apply 

 

For more information please visit www.minervasearch.com/let  

To apply please send a cover letter, the completed application form and CV to let@minervasearch.com by no 

later than Monday 9th December 2019. 

For a confidential conversation please contact us on let@minervasearch.com. 

 

LET is committed to safeguarding and promoting the welfare of children and young people and expects all 
staff and volunteers to share this commitment.  For further information please see the Trust’s application 
form.  Please also refer to LET’s safeguarding policy, which is available alongside the candidate pack or 
through the Lincolnshire County Council’s website.  Any offer will be subject to various checks including 
satisfactory references, DBS disclosure, medical clearance and evidence of the right to work in the UK.  
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